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CAIINNO is a think thankfounded by people living in Mexico after finishing 

their graduate studies abroad and looking to bring about a positive change 

for their country. This, by taking advantage of the experience, knowledge 

and networks gained mainly during their time as beneficiaries of a Fulbright 

scholarship.

About us



Help solve the challenges faced by Mexico in 9 areas through
research, initiatives and project execution which increase
transparency, inclusion and innovation in the country. To
achieve this, we make use of the principles of INNOVATION, as
well as our own experience and knowledge.

In addition, we aim for our projects to have a cross-cutting
approach which impacts and benefits all 9 areas.

Our Objective
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Principles of 
Innovation

We have developed our own
version, based on the Principles of
Innovation proposed by United
Nations Development Programme
which include:

1. Working on solutions with users.

2. Understanding the ecosystem.

3. Increasing impact through design.

4. Building sustainability.

5. Making the most of data.

6. Using open standards, open data, open-source models and

open innovation.

7. Reusing and improving.

8. Avoiding damage to the environment or to society.

9. Seeking collaboration.



CAIINNO and other NGOs

Citizens

Public Policy

Law
Public 

Agenda

Governmental 
Agenda

Collaboration between 
these parties in order to 
build and achieve our 
objectives.

Academia The 
Government

Industries

This happens through 
participation and 
impact on four areas.

Our Aim



Identifying a problem, challenge 
or area of opportunity

Preliminary analysis of 
the problem, challenge or 
area of opportunity

Developing a course of action

Identifying possible 
solutions

Implementation

Developing a solution or 
initiative

Evaluation

How we achieve it



Our impact



Example 1

Electoral observatory for Science and 
Technology--Branch 38

Its goal is to verify that the money from electoral penalties

arrives to CONACYT and to Organismos Locales de Ciencia y

Tecnología (Local organisms dedicated to science and

technology) as well as to verify that these organisms are

transparent with the way the money is used. This, with the

purpose of knowing what they invested the money on, how

they decide what to invest on and how these investments

align with public science, technology and innovation policies.

The goal is also to encourage citizen participation.

+ + +
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Why does 
it matter?

Federal Budget 
38

The federal 
government reduced 

public spending in 
several areas in 2015 

and 2016.

Estimates are between 
700 and 900 million 

pesos per year.

However the allocation 
of this money had not 

been transparent.

As a consequence of 
the decrease in oil 
prices...

CONACyT's annual 
budget for 2015 and 
2016 was cut

Between 2005 and 
2015 CONACyT has 
recieved more than 2 
billion pesos 
proceeding from 
electoral penalties

Example 1



What can be done with 
these penalty fees?

PENALTY FEES IMPOSED on political parties
during the last federal elections 2017-2018

amount to $872,600,000.00

Equivalent to

3,520 CONACyT scholarships for 

M.A. (for 24 months)

1,320 CONACyT scholarships for 

Ph.D (for 48 months)

+ + +
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Example 1

CHIHUAHUA MORELOS

The largest investment was in
the publication of the book
“Jatropha en Morelos, un
ejercicio de Sustentabilidad,”
costing $600,000.00
(Jatropha plant in Morelos,
implementing sustainability)

A good example is the $200,000.00
spent to economically support the 

project titled  “Remediación de 
agua industrial utilizando zinc 

obtenido de pilas desechadas.”
(Industrial Water Remediation using 

zinc from discarded batteries)

This amount is 
equivalent to 
37.04% of the 

total amount of 
penalty fees 

charged.

What has the money from 
penalty fees been invested 
in at a local level?

+ + +
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• Patricio Ballados – Prerrogative Chief Executive and

• Javier González –National Governance Officer from UNDP 

in Mexico

• Lauro Cortés –Consejo de Ciencia y Tecnología del Estado 

de Coahuila's Managing Director

Example 1

Event. Electoral Penalties to CYT: Eficiency and 
implementation's impact

ACHIEVEMENTS
Attention from national media

+ + +
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Example 1

Attention from national media

A legasilative proposal, which aimed to make the allocation of money
proceeding from electoral penalties transparent, was elaborated based
on resarch

From paper to reality, involvement with the 
Law

+ + +
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Example 2

How can we have a less corrupt country and 
more informed citizens during election 
periods?

+ +
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Lack of Citizen 
participation

Lack of civic 
education

We decided to start by 
addressing two issues:

EducationInnovation and 
ICTs

A new approach

+ +
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Through:



The development of a platform 
that united INE's and other 
institutions efforts to:

1. Promote civic education;
2. Inform about political and 

electoral rights, and;
3. Obtain information about 

candidates.

Our target audience:

• Millenials;
• University students;
• Mexicans living abroad, and;
• Citizens with the highest possible

level of high school education.

Avoids ignorance, 
indifference and lack of 
information.

Example 2

How do we contribute?



To provide civic 
education through a 
platform designed for 
our main audience

To promote the importance 
of citizen participation in 
Millenials and university 
studients during election 
periods.

Our solution is

http://comparovoto.org/

+ +
Citizen participation and 

Democracy
Gender IssuesEducation

Example 2

http://comparovoto.org/


To compare To inform

To involve



To teach To sensitize

To involve To involve



Dania Ravel, INE advisor 

supported the project from 

the start and participated 

in its launch

Example 2

Gabriela Williams Salazar, IECM advisor also 
showed her support during an event for its 
presentation

Attention from 
relevant parties

+

Citizen participation and 
Democracy

Education

ACHIEVEMENTS



Dania Ravel, advisor, 

recognized CAIINNO's 

work as an iniciative 

promoting citizenship 

through a note published 

in “El Sol de México”

Example 2

Similarly, Gerardo de Icaza, Director at the 
Department for Cooperation and Electoral 

Observation at OEA, awarded merit recognition 
to the platform for its innovation on civic 

matters

Attention from
relevant parties

+
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There was a presentation in 

Yucatan with key parties such 

as presidents of business 

councils and heads of 

universities.

ACHIEVEMENTS

Example 2

Colaboration with 
local parties

+

Citizen participation and 
Democracy

Education

The presentation was organized in 

collaboration with the Comité de Participación 

Ciudadana del Sistema Estatal Anticorrupción 

de Yucatán.



ACHIEVEMENTS

Example 2

Colaboration with 
local parties +

Citizen participation and 
Democracy

Education

There was another presentation at the 

Universidad Autónoma de Guadalajara.

The presentation was attended by more 

than 100 people as well as the media.

Another presentation in Monterrey, with 

the Universidad Autónoma de Nuevo 

León's support.



Example 3

What have we done 
in other areas?

Workshop aimed at developing a 
well-rounded education about citizen 

values and their relationship to 
entrepreneurs in Puebla.

"Citizen education for 
Entrepreneurs"

Public Policy and Rule of 
Law

Citizen participation and 
Democracy

Business and 
Enterprising

+ +



ACHIEVEMENTS

Example 3

A methodology to educate non-corrupt 
entrepreneurs was developed and carried out.

Public Policy and Rule of 
Law

Citizen participation and 
Democracy

Business and 
Enterprising

+

+
This gained UPAEPs and Economy Secretary in 
the state of Puebla's support and interest.



Example 4

#EconomíaDeLaCreatividad
(#TheEconomicsOfCreativity)

http://www.caiinno.org/indice-nacional-de-ciencia-tecnologia-e-innovacion/

+
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Education

+
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Science, Technology 

and Innovation

+ +
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http://www.caiinno.org/indice-nacional-de-ciencia-tecnologia-e-innovacion/


Elements that are not 
usually taken into 
account were considered, 
as they are still valuable 
for CAIINNO and for 
developed countries, 
given that they 
contemplate an approach 
where CTI benefits 
society.

Example 4



What did we take into 
account?



Example 4

ACHIEVEMENTS

Attention from the most important national media 
AND the use of the Secretariat of Economy for state 
indexes throughout the country.

Sources: prepared by authors with information obtained on news papers' and Secretariat
of Economy's web page



Example 4

ACHIEVEMENTS
National Reference

Sources: prepared by the authors
with information obtained from
Periodico Oficial de Tabasco's web
page and from Congress of the
Union's briefings.

+

Business and 
Enterprising

Education
+

Gender Issues

Science, Technology 
and Innovation

+

+

Intellectual 
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Sources: prepared by the authors with information
obtained from Periodico Oficial de Tabasco's web
page and from Congress of the Union's briefings.



Example 5

Collaboration with important international 
parties

https://www.britishcouncil.org.mx/sites/default/files/resumen_ejecutivo_habilidades
_para_la_innovacion.pdf

https://www.britishcouncil.org.mx/sites/default/files/resumen_ejecutivo_habilidades_para_la_innovacion.pdf


Example 5

ACHIEVEMENTS
From paper to reality, 
involvement with the 
Law

+
Education

Science, Technology 
and Innovation

+

+

Intellectual 
Property

Sources: prepared by the authors with information obtained
from Congress of the Union's web page.

Public Policy and Rule of 
Law



Example 6

We developed this research to 
promote creative economy in Mexico.

http://www.caiinno.org/wp-content/uploads/2018/07/PI-Algunas-Propuestas-CAIINNO.pdf

We presented and proposed changes to

improve cultural and creative industries'

environments around the country. +

Business and 
Enterprising

+

Intellectual 
Property

Economic 
development



This research allowed us to justify a reform 

effort, in whose drafting we were invited.

Example 6

Sources: prepared by the authors with information obtained  from 
Congress of the Union's web page.

ACHIEVEMENTS
From paper to reality, 
involvement with the Law

+

Business and 
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+

Intellectual 
Property

Economic 
development



Example 7

http://www.caiinno.org/invenciones-y-genero/

We developed this information bank, the first one of its kind in Mexico, where we

show the amount of female inventors who patent in each State.
Gender Issues

Science, Technology 
and Innovation

+ +

Intellectual 
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Example 7

We developed an information bank, 

the first one of its kind in Mexico, 

where we show the amount of 

female inventors who patent in each 

State.

Gender Issues
Science, Technology 

and Innovation

+ +

Intellectual 
Property



Example 7

Research confirmed a serious 

problem in Mexico: women do not 

patent.

This allowed to evaluate the need of 

making changes in the Law and 

public policies.

Gender Issues
Science, Technology 

and Innovation

+ +
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Example 7

ACHIEVEMENTS
Attention from national 
media

Gender Issues

Science, Technology 
and Innovation

+

+

Intellectual 
Property



Example 7

ACHIEVEMENTS

From paper to reality, 
involvement with the Law

Gender Issues

Science, Technology 
and Innovation

+

+

Intellectual 
Property

The data bank and research allowed for the 

justification of a reform effort, in whose 

drafting we were invited.



Example 8

International Collaboration



Example 8

ACHIEVEMENTS
Collaboration with national, 
international and foreign organisms 
to seek solutions to Mexico's 
problems.

International Union for the Protection of New Varieties of Plants 

(UPOV)

United States Patent and Trademark Office United States 

Department of Agriculture

Chamber of Deputies' Environment and Natural Resources 

Commission National Institute for Climate Change and Ecology 

Secretariat of Economy's Directorate-General of Legal Consultancy 

for International Commerce

National Seed Inspection and Certification Service




